
MOMOFUKU X A-SHA
Case Study

A-Sha Foods USA, known for their authentic Taiwanese dry ramen
noodles and snacks, collaborated with Momofuku launching the
Momofuku X A-Sha line of products. The Talent Resources social
media team created and executed a full social media campaign
promoting the Momofuku X A-Sha collaboration on across all of
A-Sha Foods USA social media platforms.  

O V E R V I E W

Talent Resources developed a strategy that would leverage the
Momofuku brand, owner and chef David Chang’s notability, and
the history and quality behind A-Sha Foods USA’s ramen noodles.
Our goal was to increase A-Sha’s social media followers,
engagement, and web traffic. A high priority was utilizing a call to
action that emphasized waitlist sign ups to gain new newsletter
subscribers as their newsletter generates a high number of direct
online purchases.

O V E R A L L  S T R A T E G Y



P R E - L A U N C H
Prior to the official product launch, four teaser posts went up spread out across two weeks
with filler posts inbetween. Close-up, textured photos of the noodles beginning with the dried
noodles followed by each of the three flavors were used. Our strategy was to focus on
teasing the collaboration, but reveal the flavor in order to stray from seeming redundant on
each post. The call to action pointed to signing up for the waitlist to have first access to the
collab and product purchase. This would increase excitement, newsletter sign-ups, and web
traffic.

S T R A T E G Y

Momofuku was tagged on each post and they
tagged A-Sha on their teaser posts



C O L L A B  R E V E A L
A carousel post revealed the Momofuku X A-Sha collaboration featuring each flavor
as well as the special edition "Noodle Lover's Box". The call to action continued to
point to the waitlist sign-up. Momofuku made their reveal posts at the same time
bringing their followers to the A-Sha page, increasing followers, post engagement,
and impressions. The Talent Resources social media team strategically posted
educational A-Sha content between the teaser posts and collab reveal for these new
followers to learn more about the A-Sha brand, product, and history. 

S T R A T E G Y

Began using the owned hashtag #momoasha and
tagged Momofuku owner @davidchang who

shared posts to his story



F L A V O R  S P O T L I G H T S

While waiting for the new product to go live on the website for sale we created
educational flavor spotlight posts to give followers a detailed flavor profile for
each new product. We utilized lifestyle photos and more educational copy to
make followers "hungry to purchase". 

S T R A T E G Y+ B R A N D  E D U C A T I O N
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S T R A T E G Y+ B R A N D  E D U C A T I O N



P R O D U C T  L A U N C H

Once the Momofuku X A-Sha noodles
were available for purchase on the A-
Sha website we wanted to create posts
that showed the prepared product.
That mouthwatering factor. 

We developed copy that pushed a
sense of urgency to the fact that it was
selling out at a rapid pace and once it
was gone there was no certainty of
when it would be back. We utilized
Instagram and Facebook stories with
swipe-ups directly to the page to
purchase and pointed to the link in the
bio for in-feed posts. 

S T R A T E G Y



P O S T  L A U N C H
T A R G E T  S T O R E S

Select A-Sha noodles and Momofuku X A-Sha products became available in Target stores
nationwide. 

We created two teaser  posts ahead of the announcement that A-Sha products would be
available in Target stores. Copy emphasized the popularity of Momofuku X A-Sha noodles
and how they sold out in one day, but are now available in-store for purchase. 

S T R A T E G Y



P O S T  L A U N C H
T A R G E T  S T O R E  I N F L U E N C E R S

We developed a strategy to utilize Target focused Instagram accounts to promote the products right
from  Target stores. Influencers posted in-feed and story posts with the products and then posts were
reshared on the A-Sha social media accounts. 

S T R A T E G Y



P O S T  L A U N C H
# I F O U N D A S H A  G I V E A W A Y

The Talent Resources social media team launched an Instagram giveaway that followers could enter to
win an iWatch by taking a photo or video of A-Sha products found in Target stores and using the owned
hashtag #IFoundAsha. Creating a giveaway around the holiday season was ideal to increase brand
awareness, increase followers and engagement, gain more UGC, and give incentive to followers to
purchase A-Sha products found in Target stores.

S T R A T E G Y



E N G A G E M E N T

13,813

19.1% INCREASE 

I M P R E S S I O N S

556,141

9.2% INCREASE 

A U D I E N C E

+3,913

1,772.2% INCREASE 

In five months, the Momofuku X A-Sha collaboration increased the audience, impressions, and engagement across
all A-Sha Foods USA social media platforms by 1800.5%. The strategy developed and executed by the Talent
Resources social media team created stronger brand awareness, increased newsletter sign-ups, and increased
website sales on all of A-Sha's products. In-store brand awareness was created with A-Sha products availability in
Target stores nationwide and the use of Target Instagram Influencers created more brand awareness.

R E S U L T S


